
 

 

Report to Cabinet 
Member for: 

 
Locality Services 

Date of Issue: 
 

25 April 2022 

Date of Decision: 

 
4 May 2022 

Subject: Acceptance of Capability Fund 
 

Report of: Head of Highways 
and Public 

Protection 

Wards Affected: All Wards 

Is this a Key 
Decision: 

No Included in 
Forward Plan: 

No 

Exempt / 

Confidential 
Report: 

No  

 
Summary 

 

As part of a competitive bidding process co-ordinated through the Liverpool City 
Region Combined Authority (LCRCA), Sefton Council have been awarded £310,859 

of grant funding to develop Local Cycling and Walking Infrastructure (LCWIP) network 
plans and designs and support infrastructure usage with behaviour change activities. 
 

The Council has also secured £100,000 of grant funding to develop a pilot for a Social 
prescribing bid for Sefton and St Helens.  

 
The funding has come from the Department for Transport, Local Authority Capability 
Fund in support of ‘Gear Change’, the Governments Cycling and Walking Plan 

published in July 2020 
 
Due to the value of the grant funding, authority to accept the funding is required from 

Cabinet Member Locality Services.   
 

 
Recommendation(s): 

 
(1) Cabinet Member is asked to note the contents of this report. 
 

(2) That Cabinet Member approves acceptance of £310,859 Capability Fund and the 
£100,000 Active Travel Fund (Social Prescribing)  from Liverpool City Region 

Combined Authority. 
 
(3) That Cabinet Member delegates authority to the Head of Highways and Public 

Protection to enter into a Grant Funding Agreement as per the terms outlined in the 
body of this report. 

 
(4) That Cabinet Member authorises a supplementary revenue estimate of £410,859 
in consultation with Cabinet Member for Regulatory, Compliance and Corporate 

Services and the Section 151 Officer which will be fully funded by grant funding from 
Liverpool City Region Combined Authority. 

 
 



 

 

Reasons for the Recommendation(s): 

 

The funding allocations of £310,859 and £100,000 are 100% grant and do not require 
any match funding from the Council. Both should help the Council encourage Active 

Travel. 
 
 

 
Alternative Options Considered and Rejected: (including any Risk Implications) 

 
 
None 

 
 
What will it cost and how will it be financed? 

 
(A) Revenue Costs 

All expenditure will be contained within the allocation of £410,859 grant funding 
from Liverpool City Region Combined Authority.  Payment will be made upfront 

and does not require any match funding.   
 
(B) Capital Costs 

 There are no capital costs to be funded from this allocation of grant funding. 
 

Implications of the Proposals: 

 
Resource Implications (Financial, IT, Staffing and Assets):  

No specific implications. All costs contained within allocations 
 
 

Legal Implications: 

Any legal implications are incorporated in the report 
 
 

Equality Implications: 

None 
Climate Emergency Implications: 
 

The recommendations within this report will  

Have a positive impact  Y/N 

Have a neutral impact Y/N 

Have a negative impact Y/N 

The Author has undertaken the Climate Emergency training for 
report authors 

Y/N 

 

It is estimated, that on the whole, the programme and behaviour change initiatives and 
the promotion of walking and cycling will have a positive environmental impact.  The 
funding is to develop future projects, some of which may involve negative impacts 

though construction activity which will be calculated on a scheme by scheme basis and 
be reported as part of the approvals process of individual projects in the future.     



 

 

 
Contribution to the Council’s Core Purpose: 

 
 

Protect the most vulnerable: 

Future Active Travel schemes will be designed to improve safety for all road users 

Facilitate confident and resilient communities: 
Projects will improve access, creating greater opportunities 

Commission, broker and provide core services:  

Future Active Travel Infrastructure schemes will enhance the core infrastructure 
services provided by the Council. 

Place – leadership and influencer: 
The Capability Fund will be utilised to develop future projects to enhance the place 

environment  

Drivers of change and reform: 
Not applicable 

Facilitate sustainable economic prosperity: 
Projects will enhance low carbon transport modes in support of sustainable economic 

activity. 

Greater income for social investment:  
Social Prescribing project  

Cleaner Greener  

The Capability Fund will develop and fund projects to help to support sustainable forms 
of transport resulting in reduced CO2 emissions and better air quality across the 
borough 

 
 
What consultations have taken place on the proposals and when? 

 
(A) Internal Consultations 

 

The Executive Director of Corporate Resources and Customer Services (FD.6767/22) 
and the Chief Legal and Democratic Officer (LD.4967/22) have been consulted and any 

comments have been incorporated into the report. 
 
(B) External Consultations  

 
Not applicable 

 
Implementation Date for the Decision 

 

Following the expiry of the “call-in” period for the Minutes of the Cabinet Meeting 
 

 
 
Contact Officer: Andrew Dunsmore 

Telephone Number: 07866176195 

Email Address: Andrew.Dunsmore@sefton.gov.uk 

 

Appendices: 

 

mailto:Andrew.Dunsmore@sefton.gov.uk


 

 

There are no appendices to this report 
 
 
 

Background Papers: 
 

Report to the Liverpool City Region Combined Authority - 21January 2022 – 

Disbursement of Department for Transport Capability Funding to Local authorities 
  



 

 

1.0 Background: 

 

1.1 In August 2021 the Liverpool City Region Combined Authority submitted a bid for 
funding from the Department for Transport (DfT) for the Local Authority Capability 

Fund (LACF). The LACF replaces the Access Fund, previously offered to local 
authorities. It supports the commitment made in Gear Change, the Prime 
Minister’s Cycling and Walking Plan published in July 2020, to increase the 

capabilities of local authorities to plan good active travel infrastructure, including 
building more expertise and undertaking more evidence-based planning. 

 
1.2 In December 2021, the LCRCA were subsequently awarded £1,785,950.25 of 

revenue funding to develop Local Cycling and Walking Infrastructure (LCWIP) 

network plans and designs and support infrastructure usage with behaviour 
change activities. 

 
1.3 In January 2022, the LCRCA approved a report granting £310,859 as Sefton 

Councils share of the of the Local authority Capability Fund and the Council has 

subsequently received an offer letter. 
 

1.4 This revenue money has been provided to enable local authorities to develop 
schemes and initiatives to be funded from the capital element of the Capability 
Fund over future years. 

 
1.5  One of the conditions associated with the offer of the revenue money is that this 

will be expended by 31st December 2022.  
 
 

1.6  In addition to the Local Authority Capability Fund, the LCRCA was successful in 
securing a further £100,000 to consider the feasibility for a pilot scheme to expand 

social prescribing in South Sefton, focussing on Crosby and Bootle, and in Four 
Acres in St Helens. The project should integrate walking and cycling in social 
prescribing schemes and show connection to new active travel infrastructure.   

       
 

1.7 The principal output from the exercise will the submission of a completed 
proforma to the DfT, outline the proposals for a social prescribing pilot scheme to 
be funded by the Department for Transport over the next 3 years.  The deadline 

for submissions has been set at 30 April 2022 and it has been agreed that Sefton 
will be the lead authority to develop proposals on behalf of the two Councils  

 
2.0 Project Scope 

 

 
2.1 The Funding provided by the Department for Transport is only to be utilised for in 

scope interventions and activities detailed within the Grant Offer Letter. The list 
below is illustrative of the type of interventions that are in scope for the Funding:  

 
Objective/s  

To support the development 
of infrastructure schemes 

and plans (such as Local 
Cycling and Walking 

Type of intervention/activity  

Scheme and network planning.  
Improvement of existing scheme plans and 

LCWIPs to new LTN 1/20 standards.  
• Evidence collection.  



 

 

Infrastructure Plans)  • Design of and consultation on cycling and 
walking schemes.  

To support access to new 
and existing employment, 

education and training.  
To actively promote 
increased levels of physical 

activity through walking and 
cycling, linked to the delivery 

of effective infrastructure.  

Behaviour change programmes, linked to the 
delivery of effective infrastructure, which 

could include:  
• Cycle and e-cycle hire schemes (i.e. for 
employees, jobseekers, students and those 

seeking training).  
• Business grants to provide facilities / 

equipment / training.  
• Travel planning and support discussions 
(i.e. workshops with employers, employees 

and students about transport needs).  
• Cycling skills courses (for adults and 

families).  
• Walking and cycling engagement events 
such as:  

 -led rides/walks,  
 -school and workplace-based cycling and 

walking challenges  
• Marketing campaigns.  
• Cycle and walk to school initiatives.  

• Measures to reduce cycle theft and improve 
cycle security.  

• Measures to tackle inclusion and 
accessibility barriers to traditionally excluded 
groups such as disabled people, older people 

and Black and Minority Ethnic communities.  
 

 

2.2 The Social Prescribing grant is available to develop a pilot project for 
consideration in areas of Sefton and Bootle. The timescale for developing the pilot 
is short and details of the potential area chosen and the implications and likely 

outputs of a project will be the subject of a further report. 
 
3.0 Risk Management and Mitigation – Capability Fund 

 
3.1 This revenue money has been provided to enable local authorities to develop 

schemes and initiatives to be funded from the capital element of the Capability 
Fund over future years. 

 
3.2 One of the conditions associated with the offer of the revenue money is that this 

will be expended by 31st December 2022.  

 
3.3 The offer letter includes a number of conditions regarding milestones etc. and that 

the LCRCA have confirmed that the Programme Management Office will monitor 
the commission with the Council being required to provide; 



 Project Delivery Plan;  

 Risk Register;  



 

 

 Forecast of Spend; and  

 Forecast of Outputs.  

 
3.4 For the duration of the Project, the Council will be required to submit a monthly 

dashboard.  Any changes which may impact on the outputs of timeframe for 
delivery can be agreed and a formal Change Control Form submitted. 

 
4.0 Risk Management and Mitigation – Active Travel Fund (Social Prescribing) 

 

4.1 This revenue money has been provided to enable local authorities to develop a 
pilot scheme. Sefton and St Helens were the only authorities within the CA to 

show an interest in developing a pilot. 
 
4.2 Sefton have been chosen as the recipient of the grant and lead authority due to 

the availability of the Transport Technical Support Services Framework under 
which the commission will be developed. 

 
4.3 The Pilot submission is expected to be submitted in draft form in late April 2022. 
 

 
5.0  Financial Implications: 

 
5.1  The Capability Fund grant is revenue funding, paid upfront and to be expended by 

December 2022.  Any funding not defrayed by this time may be subject to 

clawback, subject to negotiation with the Combined Authority/ Department for 
Transport.  At present there is no indication of further Revenue Funding in future 

years, although the funding is to be used to develop bids for future Capital 
projects. 

 

 
5.2 The funding is subject to subsidy control rules. The Recipient agrees to maintain 

appropriate records of compliance with such rules and agrees to take all 
reasonable steps to assist LCRCA to make any reports or respond to any 
investigation(s) in respect of its use of the Funding and the Project as a whole. 

 
5.3 The Social prescribing funding is allocated to enable a pilot to be developed. 

£100,00 has been allocated to fund this commission. 
 
 


